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GOAL FOR TODAY 
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FIELD SERVICES & THE 

75-25 RULE 

Proactive 
Field 

Services 

Utility 
Commercial 

Sector 
Account 

Plans 

3rd Party Implementer 
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Lighting 
Projects 

 
  

3.  
Smart 

Custom 
Projects 

BPA Program Managers & Utility Program Managers 

Trade Ally Networks 

BPA 
Engineers 
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Easy Wins 
Deemed 

Measures 

BPA EERs 
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TRADE ALLY 

NETWORK 

ENGAGEMENT 
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FIELD SERVICES & THE 

3RD PARTY IMPLEMENTER 
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STRATEGIC ENERGY 

MANAGEMENT 
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Q4 FY 2016 
Q1 FY 
2017 

Q2 FY 
2017 

Q3 FY 
2017 

Q4 FY 
2017 

Q1 FY 
2018 

Air Northwest  & Lighting TAN  maintain and expand 

Continue to deliver custom project services 

October 1 New UES measures take effect 

New rate period New IM 

3P Boots 
On The 
Ground 

3P Startup + 
Field Services 

Plans 
Account Planning 
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BIG PICTURE… 
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Q&A 
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